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10 HaKasy JTUpEKTopa

KHIT "TMO "BOLIEM/IMK BOP"
Big 08.03.2024 Ne81/11-O/1

JUSITTEHOCTI CUCTEMH €HEPTETUYHOTO MEHEKMEHTY
KHII "TMO "BOLEMJIMK BOP "

Ha 2024 pik
: Ctpok BianosinansHi
No 3MICT 3aX01y P a A
BHKOHAHHS BHKOHABITI
1 |Haganns indopmanii  JlepkaBHOMY
areHTCTBY 3 €HEeproe()eKTUBHOCTI Ta
E€HEproMeHeHKep
CHEPro30epekeHHs TPO  CTaH  Ta | MOKBApPTAIBHO .
HIPUEMCTBA
pe3yabTaTH BIPOBADKCHHS CHCTEMH
CHEPIeTUYHOTO MEHEPKMEHTY
2 | Anami3 MIUTOMOTO CIIO’KMBAHHS |  IIIOMICSYHO
CHEPreTUYHUX pecypciB B OymiBimax | 1o 10 yucna | eHeproMeHeKepu
bimin HACTYITHOTO 1IPO3/I1JIIB
MICSIIS
3 | deTanpHuii aHai3 CIIOXKUBAHHS €HEprii €HEproMeHeHKEP
B Oy TIBIISIX MIIMPUEMCTBA 3a HIIPUEMCTBA
Y P 10 10 TpaBHA AP
pe3yabTaTaMu OIMMATIOBAIIBHOTO CE30HY eHEproMeHeHKepH
1pO31JIIB
4 | Po3po0Oka miaHy 3axo/iB 3 EHepreTHYHO1
) E€HEpProMeHeKep
¢(EeKTHBHOCTI 3a pesynbpTatamu | 0 | yepBHA .
MIPUEMCTBA
OITAJTIOBAILHOTO CE30HY
5 | BpoBamkeHHs 3aX0/IiB 3 €HEPreTHYHOT P CHEpProMeHeKep
eheKTUBHOCTI P HIANPUEMCTBA
6 | JetanbHuii aHami3 CIOKUBAHHSA €HEPTil E€HEPrOMEHEKED
B OYIIB/IAX IMIAIIPHEMCTBA 3a PIK M IIPUEMCTBA
4 P p 1o 20 rpyaHd AP
eHEproMeHeHKepu
1IPO3/I1JIIB
6 | Po3poOka TRy 3aXO0/1iB 3 CHEPTeTHIHOI 20 eHEPrOMeHe Kep
epextuBHOCTI Ha 2025 pik A0 £V TpyAHA MimpuemMcTBa

3acTyHUK TUPEKTOpa
3 TEXHIYHUX [TUTAHb

Oner CJJOPOB



